Tourism leader bucks
Oconee hotel study findings

CVB’s Ken Sloan urges incentives to spur development

BY CARLOS GALARZA
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SENECA— Oconee's
director of the Mountain
Liakes Convention and
Visitors Burean would
like to sea county officials
assist in the development
of a hotel/conference
center even though jt
goes against the recom-
mendationsof a study he
released Thursday.

CVB Rirector Ken
Sloan said he disagrees
with the conclusion of a
feasibility study by the
Strategic Advisory Group
that calls on Oconee to
put off pursuing develop-
ment of a hotel /confer-
ENCE center or stand-
alone hotel until market
conditions improve,

The SAG study lound
that, while local corpora-
tions and businesses sup-
port such development,
the trend over the past 20
years is that the supply of
area lodging is outpacing
demand and contributing
to low oceupancy,

The study points out
that a hatel and confer-
ence center would cost
almost $17 million to
develap,

“Typically, a hotel of
- this magni-
F | tude requires
f * approxi-
" mately $130
.I = U Inaverdge
=8 daily rate, 75
5 & percant oc-
=== cupancy and
25 percent in
overall profit-
ability to support debt
and a targeted return on
investment of 15 percent
t0 20 percent plus,” SAG
states,
However, the study
found that eurrent

by

Sloan

-economic conditions in

the Qctner County area
full service hote] mar-
ket indicate hotels are
achieving average daily
rates in the $90 range and
occupancies in the mid-50
Dbercent range, Last vear,
the occupancy rate was 44
percent.

The study recommends
that the county consider
“setting aside funding
and planning for devel-
opment at some point in
the fitture when market
conditions improve.”

However, Sloan said
that to wait for the econo-
my to turn around would
put Oconee at o greator

disadvantage with Ander-
‘son and Clemson eonn-
ties, which continue to
build these facilities.

“Ithink we have a de-
mand.” Sloan said. *

Sloan said he is encour-
aging Oconee County
Couneil to assist with
incentives for the pro-
nosad Keowee River
development north of
Seneca off Highway 140
and the Sanctuary Pointe
project on Lake Hartwell
near Interstate 85 and
Exit 1.

Both projects include
hotel and conference
centers.

The SAG study found
that the site areas most
mentioned by respon-
dents on where te locats
ahotel and conference
center were I-85/ Lake
Hartwell, city of Seneca
and Keowee River area.

Sloan presented the
study to the Oconee Al-
liance board of directors
Thuarsday, He said copies
Ware circulated to County
Couneil,

The complete 13-page
study is posted at www,
scmountainlakes.com.
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