New hires, projects
top university
“2020’ plan

focused and aggressive. It

PLAN: Most funding

Irom existing sources

i il invests in priorities that
CLEMSON — Clem- will make
son University trustees t_:tlrem_s_:_m a
have approved & 10-year g ung&ﬂ L
strategic plan to invest i mc:;-e
in faculty, staff, students, | and more
facilities and technology. pmcn-dulr:tn.ﬂel1
“Most of the required un_wa;st £y ‘
funding will come from withot sﬁag
existing resourees. OF Barker riﬂclni:ﬁ
ficials acknowledged J character T
tHat the plan will require ﬁs mﬁt make it special,
eliminating positions 53 A
through attrition or phas- - Barker said aggressive
ing out low-envallment efforts to generate more
degree programs. revente from research,
The plan includes new private gifts, summer i
faculty, student engage- programs, and oni:_na;u .
ment opportunities, com-  distance education will b
pensation, new buildings  undertaken o minimize
and equipment ;?gradas. :r]::s impact of program
Details of the plan : _
— the Clemson 2020 Road He stressed that divest-
Map — were presentedto  mentsand realipmliuns
semester after morethan  siate lmﬂEEtﬂLﬁSaf Y
a year of planning, ‘are negeseary to fund the
Clemson President plan.” he said. “Without
James F. Barker said the ﬂi'.fes_:ll:_mauts. there isno
Jan puts Clemson “back  plan. _ -,
gn offense, For the past He contended that aca
two years, we've been demwunﬂgﬂnﬁpimm
plaving defense during restructuring will ;I.']!il )
the ‘Great Recession,' but  prove academic gu t]r:
it's time tomove intothe  create opportunities for
future, collaboration that lead tnd
. “The plan is conserva- new degree pmgrams
tive, appropriately for enhance student services.
these economic times,
but it is also strategic, SEE PLAN, PAGF AS

FROM PAGE A1 struction of & new 80,000-
square foot indoor foothal]

One specific goal is to practice facility that will
give all students engage. house a full-size synthetic

ment and leadership op-
portunities, which Barker

called “the heart and soul" -

of the plan.

“The 21st century
eConomy needs graduates
whoare well-schooled ina
discipline but also creative
and entrepreneurial, who
understand what it takes to
start and run a businegs,”
he said. "This requires
us to teach differently
and give students hands-
on, real problem-solving
opportunities working
directly with faculty and
staff mentors

The plan also calls for
developing a compensation
plan to work toward more
market-competitive pay for -
faculty and staff, who have
seen three years of stag-
nant wages and a one-time
furlough.

In other business the
trustees:
B Approved moving
forward with plans for cop-

turf fpotball field, a coaches
tower, training room, video
recording platforms, lght-
ing and sound systems,
The building will be adiia-
cent ta the football practice
fields and the indoar track
facility on campus and
funded through athletic
department revenies;
B Approved a project
10 improve and expand
Memorial Stadinm, West
End Zone, Northwest Plaza
with private funds, The
project will provide future
growth of football opera-
tions, including recruiting,
support space for food ser-
vice, restrooms, mechani-
cal equipment and storage;
@ Approved lease-outs
for lab and office space in
the Clemson University
Bigengineering Transla-
tional Research facility
at the Greenville Hospital
System Patewood Campus
to research pariners and
companies for economic
development purposes,
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