Moulder hopes broadband in place

BYNORMANCANNADA  ‘The program managers have pretty much ridiculed
waLnarLa —whiea  US for only having three people do this, but
$15 million grant project N . 2 L .
to have countywide broad- WE'TE trying to do it as efficiently as we can and
band Internet service is s (D - ;
running behind projected  Manage it with as few staff as possible.
timelineg. Octg}ee 1.%tlmm-
istrator Scott Moulder
said he expects the project Scott Monlder
to be operational by the Oconee County Administrator
end of the year,
*I am hopeful that by said the service should be ture. It'snotaviablebusi-  arenecessary onee cotneil
the end of this calendar completed andready within ness model untilyouhave  approves it.”
year this system will be the nextfew weeks witha a pricing structure you can The project has been
fully operational with temporary pricing strue- start selling service with. funded largely by afederal
some bugs possibly that ture setup to allow Internet ' We're hoping to have the grant, with the county pro-
we may still have to work  Service Providers (ISPs)fo  pricing levelsready tostart  viding about $3.8 miltion in
through," Moulder sajd. begin offering the serviceto  selling t0 ISPs in the next matching funds and alittle
“I still feel confident this customers. Three [SPshave  couple of weeks. We have more than $1 million in
project is goingtobe sne-  alreadysipned contractsto  arranged towherewecan  in-kind support. Moulder
cessfil and Ws goingtobe usethenewserviceonceit  goahead and begin tem- said he remains condident
what we anticipated it was isupand running. He de- porary pricing structure the matching money will
going to be, I think it's clined to name the compa- under the understanding berepaid o the county.
going to pay huge benefits  nies, citinga non-disclosure  that it is possible that it *Tthink we werea
beyond our helief at the agreement. will change depending on. little overly optimistic in
potential we've got.” “Our main foeus right council’s final approvalof  the beginning about the
Moulder and other now is to get thisthing the structure. Everybody timeframe it would take
officials had originally completed. Thai’s the first is in such a hurry that we to start generating the
said the project would be priority,” Moulder said. wanted to get thisthinggo-  revenue,” he said. “I'had
completed this summmer and  *"The second priority isto ing and then we will have hoped to be generating
then later in September. He  get a viable pricing strig- to make modificationsthat  enough revenue to begin
- *Many of the projects '
t e en 0 20 1 3 that got money through
‘ ‘ this program are asking
for extensions, and we
never did," Moulder said.
paying that back by now, He added that even “From what we've been
butagain we haven'teven  though the project isseen  hearing, we areone of the
begun selling the service as behind, Oconee County ~ models for how the pro-
to the ISPs yet. [havesome s actually ahead of others  Eram should be managed
concerns about when the in the country. within the framework of
taxpayer money will be the grant. It's a signifi-
paid back. Do I feel conti- cant endeavor to within a
dent jt will? Absolutely.” three-year period design,
He added that the work fund, create, install and
has heen daunting for the gstablish a multi-million
three staff members who dollar network and tele-
have been assigned to the communication process,
project. takes time. i
“T've got three staff memn- “Now we're in the final
bers for the last three and phases —we've been in
a half years who have heen the final phases for quite
building this network,” some time," he added.
Moulder said., *That’s “When you're trying
notan easy task for three to complete the proper
people. Most of these other programming and engi- -
agencies, they've got 20-30. neering of the communi-
The program managers cations center throughout
have pretty much ridiculed the county, you've got 1o
usfor ordy having three get it right, s it will take
people do this, but we're try- a little bit of time.”
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as few staff' as possible,” Follow on Twitter @NomCannads



