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“that’s another way to drive
down costs.”
Edwards said he’s also
looking to the airlines that
' now provide service to the
airport, trying to streng-
then the airport’s relation-
ship with its incumbent air-
lines, asking how GSP can
help the airlines and how
the airlines can aid the air-

port. He’s already begun

visiting officials at the vari-
ous airlines’ headquarters.
One goal is to increase

the number of non-stop'

destinations, which
dropped to 15 when Mem-
phis flights were lost be-
cause of the merger of Del-
ta Airlines and Northwest.
Edwards said he’d like to
see non-stop service to
Boston, Miami, Orlando,

Denver and Hartford,
Conn. _
Although Allegiant Air, a

low-fare leisure airline, pro-
vides Orlando area service
from GSP through the
small Orlando-Sanford Air-
port, he said he believes
support is sufficient for
service into Orlando Inter-
national Airport.

“Service is actually pret-
ty good,” he said, adding
that GSP has direct service
to about 15 of the top 20
destinations for Upstate
travelers. “The more non-
stops we can get, the more
it will help.”

Many business . people
have said theyre con-
cerned aboutthe lack of ac-
cess to the West Coast
from GSP. Elights to Den-
ver could be a help in that
regard. .

Some of his activities,
however, require creating
plans first and then acting
on them.

Among GSP’s advantag-
es are its facilities and its
3,500 acres of property, he
said.

Reynolds, Smith & Hills,
an airport consultant, has
begun a study of GSP from
the parking lots to the air-
side of the terminal. Com-

pletion ofthe study, costing
about $500,000, is slated
for May. The ﬁrst stage of
renovation could begin im-

mediately after that, he

said, while the design for
the rest of the renovation
could be completed in six
to 12 months. _

“‘'m pretty methodical,
but I like to move once a
plan is completed,” Ed-
wards said.

This study is an effort to-

move the terminal, a 50
year-old building, into the
21% century, he said, while
improving the areas
around the terminal.
Besides that, he wants to
look at the best use of the
available property and find
ways to diversify the air-
port’s revenues. About 500
acres are used for build-
ings and the airfield: Land
is set aside for a parallel
runway to the existing one.
“We have - room for
growth,” he said. “The
Commission and staff have

done a wonderful job of

amassing property that
will serve the airport far in-
to the future.”

Some of the raw space
can be developed while
other portions need to be
maintained as natural
areas, he said. That com-
mitment to natural areas

~ could be what differen-

tiates GSP from other air-
ports.

To work in that direc-
tion, Edwards said he ex-
pects to begin’' a compre-
hensive land use plan after
the first of the year.

The airport must “take a

.hardlook at development,”

he said. “Some of the prop-
erty could be used for
other aviation-related serv-
ices” or for general busi-
ness operations.

Figuring out how to de-

velop the land without
harming future growth of
the airport is a necessity if
the airportis to diversify its
revenues, he said.
. The first step, however,
is planning what needs to
be done to upgrade the ter-
minal. '

“The core part of the
building was done well,”
he said. Since the terminal
was built, loading bridges,

parking garages and con-
course’ expansions have
been completed. ‘
Among the areas to be
studied will be parking — a

major revenue component .

for GSP. The question be-
ing considered is whether
the airport needs to reduce
parking rates in the econo-
my lots, perhaps raising
them in other areas to

make any changes reve-

nue-neutral.

“We’re very competitive
with our peer group of air-
ports,” Edwards said. “The
challenge is that our big-
gest compeétitor is Char-
lotte and they charge about
$4 a day.”

Another issue being con-
sidered is the arrival-de-
parture lanes in front of the
terminal. Edwards thinks
there may be a need for
more covered areas, per-
haps with canopies leading
to the garages and econo-
my parking. In addition,
the ticketing and baggage
claim areas will be studied.
Perhaps an in-line device
that reduces the amount of
hand checking for explo-
sive devices in checked
baggage could be in-
stalled.

But he said the two pri- .

mary focus areas are the
security checkpoints and
concession areas. Ed-
wards is interested in the

. possibility of creating a sin-

gle security checkpoint
and  connecting the two
concourses. Combining
the existing checkpoints
would be more efficient
and would give more flex-
ibility to the U.S. Transpor-
tation Security Administra-
tion, allowing portions of
the checkpoint to be
closed when not needed.

“We think it would be
easier for the passenger,”
he said, and is not expect-
ed to lengthen the time it
takes to pass through secu-
rity.

By joining the concours-
es, the airport could cen-
tralize retail concession
areas behind the security
checkpoint, giving more
choices to passengers
once they check in for their
flight.

Edwards also is con-

sidering changing. ' the
lIooks of the terminal.
“What can we do,” he
asked, “to make a clean
austere building a little sof-

ter, more welcoming?” The

renovation could include
some type of ceiling treat-
ment to make the ceiling
seem less cavernous,
noise control, lighting and
the front facade of the
building.

The study also will look
at environmental issues,
studying new systems to
minimize the use of elec-
tricity, gas and water. Solar
energy could be used to
heat hot water and
generate electricity. Sus-
tainable materials could be
used in any renovation or
construction. The LEEDS
standards - which are
used to define an environ-
mentally friendly building
— would be a guideline for
the building.

For example, the con-
struction of the new termi-
nal to be used by Stevens
Aviation is trying to use
construction techniques
that could lead toward

-LEEDS certification.

Also, Larry Holcombe,
airport manager, said the
two new boarding ramps
will provide heating or air
conditioning to a parked
plane. That means, he said,
that a generator will not be

needed on the tarmac to

provide the ventilation.
When other ramps are re-
furbished, this feature also
will be added.

“Doing away with the
generator will improve air
quality at the airport,” he
said.

Roger Milliken, chair-
man of the GSP Airport
Commission, said he be-
lieves the airport could be
retrofitted to become an
environmentally  sound
building. He cited the work
being done with the Em-
pire State Building in New
York City, which is being
retrofitted as a LEEDS fa-

This study is very impor-
tant,” Edwards said. “I'm
trying to provide a base
line”
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