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WALHALLA — Oconee County is
spending its bankroil,

Projeets funded yoars ago are finally
being undertaken. Others are being
prepped and planned. Some new ones
— most notably the purchase of the 400-
acre Echo Hills development — have
been added,

And, while spending the taxpayers’
hard-earned cashrather than bankroll-
ing it may seemlike a good thing, there
is a down-
side, No
onhe is feel-
ing that
side pfthe
sguation
more than

The council has said job ereation
iz its top priority. Moulder said the

county has the necessary assets. The:
problem is they are underdeveloped.

“We've invested enough in land and
buildings,” he said. “The question is:

How can we restructure and change to
achieve the goal of mdre jobs?"

Moulder knows that means getting
infrastructure, primarily sewer and
‘water, to both Echo Hills and the Goid-
‘en Corner Commerce Park. Will that  ©
challenge break the county's bank?

“If we tried to pay cash for Echo Hills'

and Golden Corner Commerce Park, it -
‘epuld,” Moulder admits, quickly add-
[ing, “But we won't be broke,

|

“We will have to reallocate cash in
the capital projects account,” he contin-:
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ued, refarring to $10 mil-

lion in unencumbered
project funds,

County
Admin-
istrator
Scott
Moulder.

When Moulder rolls out his proposed
2011-12 budget to Oconee County Coun- |
cil in early April, he will do so with

" some trepidation.

Why?

Some of the county’s vast reserves
11at.re been spent — $2.5 million fora
firehouse, another §2.5 to purchase
Erho Hills, 81.5 million for a spec

| building and another $1.8 million for
| reassessment — and still there is a lot
“on the cou nty’s table,

Moulder's task will be to meet the job |

development priority of County Council

without taking what was onge a flush |

countyinto the red. It may not be gasy.

Because the county's property
ireassessment and the state budget
areunfinished, Moulder must make
assumptions. He knows full well what
that could mean.

“I'm anticipating revenues of $38.6
million,” he sald, “with 1.3 million
less in propmry taxes and $600,000 less
in state aid.”

IfMoulder is on the mark, next year’s
revenue will be nearly §2 million less
than is projected this year and than
was actually collected in 2009-10. Tt also
means Moulder is faced with domg
more, with less,

Transfers out of that
fund likely hold the
answer to how the ad-
ministrator may be able

to ereate jobs, while keep-

ing day-to-day county op-
erations properly funded.
Using those monies won't
be anything new.

Moulder's analysis of
the county's spending
history has revealed that,
over the past seven years,
the county has averased
§7 million in transfers
from other funds into
county operations. Much
of that has taken place
because the county has
funded projects it has
never undertaken.

Over many of those
same years, Lhe county
has shown millions of
dollars in revenues over
expenses — over §44
miillion since 2008 — a
trend that has created
anover-taxation versus
under-spending debata
In reality, this shufiling

‘husiness the right way.

of money from one ac-
count to another has also
created dividends for the
colinty — over $3.6 mil-
lion in earned interest
sinee 2006.

The spending the
county has engaged in
the pasi year has claimed
some af the $45 million
in fund reserves Oconeg
County had on the books
on June 34, 2010.

Moulder said $15 mil-
lion of that was in capital
projects, $10 million
of which jg available.
Another %28 million 1s
in the general fund, but
the administrator said
he can only tap $13.4
million, enough to run
county operations for
four months, The ather
$15 is “restricted” or
“designated” for 11568
that Moulder claims
the county should be
covering in order to “do
That includes setting
aside funds for future
employee hiealth claims
and money to cap the
county’s landflls when
the time ¢oines.
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projects mount up for 2012

That being the case,
Moulder contends that,
outside of the capital
projects money, the
county has little excess
cash to work with.

The hottom line for the
administrator is pretiy
straightforward. He is
charged with;

W creating and funding
a couniywide fire plan;

H finding operating
money and bond payment '
funds for a new county
jail

funding infrastriae- ..
ture on purchased land
to create jobs;

dealing with an
aging and empty old
courthouse;

_E converting another
unused county building
(the Brown Building) to
some useful purpose;

B meeting a host of
county library building » .
negds: and

M ete., etc., etc.

“We have a lot of
projects,” Moulder said.
“Funding them is going

~ tobe challenge”
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